Leadership Opportunities

Program Description How to Submit Dates Cost Contact
. ) $800 for Chamber
Program is meant to foster community leaders for Members:
Brazos County by learning about industry, . N . g
) . . . Complete online application and Meet Monthly from | scholarships available; .
Leadership Brazos government, media and human service opportunities ; .. kelli@bcschamber.org
. o . submit hardcopy by early August. August to May participant
and challenges while building community leaders for
today and tomorrow; bcschamber.org/pages/Ib encouraged to cover
! ' $200 of fees
Establish a network of faculty & staff volunteers who . .
. . . Call goes out in December; Deadline
are dedicated to helping make TAMU a healthier . Meet Monthly
WELL Leader Program ) to apply early January; Register No charge wellness@tamu.edu
campus; employees.tamu.edu/benefits/wellness/well- through SSO throughout the year
leader-program &
For employees currently in organizational leadershi Determine eligibility at
. ploy y ganiz . P . & y Application deadline
positions or expect to be soon. LI provides eodinfo.tamu.edu/programs/leaders mid-August: Progam
participants with knowledge, skills, tools and hip- guUs% Frog $650 for TAMU

Leadership Institute

connections to effectively lead people and
organizations at TAMU;
eodinfo.tamu.edu/programs/leadership-institute/

institute/about/#EligibilityCriteria.
Complete application and turn in by
deadline date.

meets for 6 sessions
from October to mid-
November

Employees (part 02)

EODinfo@tamu.edu

Group Leadership Forum

4-day program introduces participants to the
complexities of leading project teams and work
groups at TAMU. Nominees should have current
responsibilities to lead work groups or projects which
may or may not include direct supervision;
eodinfo.tamu.edu/programs/leadership-forum/

Candidates must be nominated by
the Provost, Senior VP, VP or other
individual in their department who
reports directly to the President.
Nomination form found online

4- all day sessions
scheduled March 28 &
30 and April 3 & 4;
DEADLINE: February 15,
2017

$550 for TAMU
employees (part 02)

EODinfo@tamu.edu

Professional Development
Program

Designed for TAMU staff interested in improving their
self-leadership and professional skills; complete
specific list of 9 courses in any order (except
Capstone);
eodinfo.tamu.edu/programs/certificate/pdp/

Register for each required course;
After completion of courses, submit
transcript for and online
Independent Assignment

on going; check calendar

$59 for program;
small fees for
materials for specific
courses

EODinfo@tamu.edu




Program

Description

How to Submit

Dates

Cost

Contact

Coaching for Peak Performance

All-day class w/ break for lunch; Provides in-depth
instruction on a core set of interaction principles and
skills that enable supervisors to coach employees in a

Pick date and register online through

on going; check calendar

$24 fee for course

EODinfo@tamu.edu

manner that addresses their personal needs while SSO workbook
holding them accountalbe for meeting performance
and behavioral expectations.
3 hour course; For supervisors who delegate to
rovide developmental and job enrichment Pick date and register online through
Effective Delegation P » P ) J . . & & on going; check calendar No charge EODinfo@tamu.edu
opportunities for their employees while freeing SSO
themselves up to focus on their other responsibilities
3.5 hour course; Provides foundational information
KEYS: Keys to Establishing Your |on supervisory best practices to help new supervisors |Pick date and register online through
¥ A X g P ¥ P P P € J on going; check calendar No charge EODinfo@tamu.edu
Supervisory Skills get off to a good start and to serve as a refresher for |SSO
current supervisors.
PATHways to Success:
. v . 3.5 hour course; Overview of the supervisory role in . . .
Supervisory Best Practices for . Pick date and register online through . )
continuous management; on going; check calendar No charge EODinfo@tamu.edu

Managing Employee
Performance

training.tamu.edu/Courses/Detail /2166

SSO




